here others duck phone calls

and let secretaries take the
message, the new VW plant

created a special job designed to bring
the complaints in faster. It ismn’t that
they want the owner to get madder
sooner, but when you're pouring out
800 cars a day, the trick is to find out
abhout the complaint early before vol-
ume builds up and turns into a mass
recall. So, one of VWs newest jobs is
to coordinate suggestions and com-
plaints coming from dealers and from
VW service departments. In effect, the
new Westmorland, Penn., plant wants
to know about problems yesterday,
Instead of just opening the doors
and turning on the switch, the plant has
been working overtime at putting out
the least possible amount of Rabbits;
concentrating  instead on  training
people, perfecting the operation and
doing all the things that a team pgoes
through in spring training, The State of
Pennsylvania rolled out the royal carpet
for VW, put in lots of effort and hoopla,
and was accused of practically looting
the state to bring in the interlopers.
But, the hard facts of life are that VW
received the plant as a  shell—there
wasn't even a foor-plowed in untold
amounts of money in machinery, with
more to come, and helped solve a small
unemployment problem. For instance,
there were enough acceptable applica-
tions to staff the plant twice over,
Many experienced ex-GM, Ford and
Chrysler people have been busy shaping
up the plant and getting it ready to go
from a single to a double shift by the,
end of the year. This will mean 2800
cars a day, 400 a shift, Naturally, want-

ing to see Rabbits proliferate, we im-
mediately inguired about the potential
of a third shift and were told that this
iz an absolute impossibility. They need
downtime for repair of equipment, gen-
eral maintenance, overlap between
shifts, and there just aren’t enough
hours in the day bevond two shifts.

Operating an assembly plant is like
orchestrating a symphony, only much
more complex, There are long stacks of
tires and wheels getting mated, body
sections that must be preassembled,
windshields come in from the top, en-
“gines are added from the bottom. The
tuning is different for automatics than
for stick shifts, so the correct assem-
blies must be funneled to the line at the
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TOP BEOTH PAGES, by the time the side section of the body is welded on, it contains a com-
plete door frame, room for the windows, and has become a separate structural unit, THIS
PAGE CENTER, tires for the Bunnies descend from a storage area to meet with the wheels
and are assembled on sutomatic equipment. THIS PAGE LEFT, here an almost completed
Rabbit descends from the sky with the help of a steel sling.
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